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TIPPECANOE HOUSING SOLUTIONS COALITION


Tippecanoe Housing Solutions Coalition
Decreasing Substandard Housing Task Force 
MINUTES 2/12/26
Priority Area 1: Minimum Habitability Standards
Pest Control
· Update from Kara & Chad on discussions with LUM regarding intermediary support
· We did not reach out to LUM 
· Potential opportunity for funding, will keep everyone in the loop. 
· Update from Megan on outreach to Smith Extermination
· Megan reached out to Smith but did not hear back. Will try to recruit another exterminator. 
· Discussion of potential partnership and cost-sharing models
· Hold due to possible funding opportunity. 
Mold Standards
· Update from Kara on local mold standards research
· Did not locate local Indiana mold standards. 
· Approach found is to enforce standards based on cause i.e., leaky roof or broken pipe. 
· EPA does not identify specific standards. 
· Nationwide – state enforcement is related to investigation and remediation standards for licensed professionals. 
· There does not appear to be health care professionals advocating for mold standards. 
· Likely best approach: 
· Report contributing issue to local jurisdiction to enforce property maintenance standards and address the underlying issue. 
· Enforce habitability via lease in court. 
· Additional discussion: 
· What if the mold is the result of an air condition unit? Can these issues be enforced through local property maintenance standards. 
· Attorney General consumer protection division another avenue for tenants to address issues with landlords related to mold. 
· Health Department reported that there are mold standards related to schools and government buildings but not residential properties. 
· Would Purdue be interested in assisting with free mold testing for tenants? 
· Is lease enforcement to address mold due to habitability a practical approach and if so what evidence is needed?
· Next steps for local or state-level advocacy
· Continue current legislative advocacy: 
· Increased local control to address habitability. 
· Increased tenant rights.
Education & Prevention
· Review renter education materials on mold, mildew, and common pests
· Discussion on use of materials 
Brief update on the January 16, 2026, discussion with Jim Kelley. 
· Discussed South Bends rental inspection program: 
· He didn’t have a lot of insight. 
· Kara was able to do a deep dive review – what South Bend is doing is what the City of Lafayette is doing without being required to register. There appears to be a clear legislative gap. There is a clear understanding on how South Bend adopted but feel it is easily challengeable. 
· Enforcement a concern regarding implementation of any registration program.  
· Continuous problem landlords: 
· Recommended utilizing a formal court order rather than the more informal quasi-judicial process currently utilized. 
· Draw back is time. A court order will take more time than the alternative approach. 
· Discussed enforcement gap in addressing emergency habitability concerns:  
· Suggestion was to work to strengthen tenant resources to seek action. 

Priority Area 2: Update Local Property Maintenance Ordinances 
· Now that Lafayette and West Lafayette have adopted updated property maintenance codes, discuss whether the task force’s focus should shift toward enforcement strategies. – tabled 
· Identify shared enforcement challenges, resource needs, and opportunities for coordination between jurisdictions. – tabled 

· Determine whether additional policy guidance, training, or data collection is needed to support consistent enforcement. – tabled 
Priority Area 3: Expand and Simplify Public Reporting of Substandard Housing 
· Lafayette update:
· Timeline for accessible reporting website launch – Summer 
· Review of updated online and paper reporting forms – link to be resent
· Emergency Responder Reporting Protocol:
· Lafayette update on SOP rollout and training – Being reviewed by City Engineer 
· West Lafayette update on departmental interest and next steps – still reviewing
Priority Area 4: Landlord and Property Manager Registry 
· Update on Property Partners follow-up with Mason – Mason not present. 
· Discussion of strategies to increase landlord and property manager participation – tabled 
· Identification of actions to move registry forward 
· Will be focus of next meeting. 
Priority Area 5: Public Awareness and Education 
· United Way update on communications plan and February rollout
Next Steps
· Kara and Chad to evaluate if air conditioning issues could be addressed under local property maintenance standards. 
· Kara to explore whether a tenants lease may be disputed based on habitability as a result of mold and what evidence would be required to prove a habitability issue. 
Next Meeting 
· March 12th 1:00 PM West Lafayette City Hall 

	Substandard Housing: Refers to any residential structure, unit, or property that, due to its physical condition or deficiencies, presents a current or potential risk to the health, safety, or general welfare of its occupants or the public. Substandard conditions are identified through objective factors—measured against applicable housing or building codes—relating to the structural integrity, essential systems, and functional components of the property. Determinations are not based solely on aesthetic or cosmetic appearance.
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