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Tippecanoe Housing Solutions Coalition
Decreasing Substandard Housing Task Force 
10/9/2

I. Discussion Items
a. Reinforce Minimum Habitability Standards
i. Focus on heating, ventilation, plumbing, and pest control.
ii. Consider applicability to both rental and owner-occupied housing.
iii. Update: Lafayette and West Lafayette staff are drafting a Standard Operating Procedure for emergency responders to report substandard housing internally.
iv. Kara and Chad provided a copy of the SOP for review by the group. Feedback was requested. No feedback was provided: 
v. Next Steps: Kara and Chad will meet with respective emergency responders to roll out the SOP. 
b. Update Local Property Maintenance Ordinances
i. Goal: Align with current health and safety standards across jurisdictions.
ii. Update: Lafayette and West Lafayette to schedule a joint city/county meeting on property maintenance code adoption.
1. West Lafayette, Lafayette, Tippecanoe County Health Department, Tippecanoe County Building Commissioner, and Tippecanoe County Zoning Enforcement met on September 29, 2025. 
2. West Lafayette and Lafayette use both Unsafe Building Law (UBL) and International Property Maintenance Code (IPMC) to enforce. County Building Commissioner enforces heating, ventilation and plumbing use UBL to enforce.
a. Issue – under UBL can rely on IPMC requirements to enforce houses in disrepair. If only using UBL must be unsafe. 
b. Lafayette shared UBL resources with the County. 
3. No housing inspection program in County. 
a. West Lafayette – proactive rental inspection program. 
b. Lafayette – complaint based housing inspection program. 
c. County – no housing inspection program 
4. Complaint Form 
a. West Lafayette – utilize SeeClickFix 
b. Lafayette – online and paper form
c. County 
i. Zoning – online form 
ii. Tippecanoe County Health Department – email 
iii. Building Commissioner – open to exploring online form currently no complaint process 
5. Biggest barrier to expanding enforcement - 
a. Capacity 
b. SB1 
iii. Next Steps: Prosperity Indiana to: 
1. Facilitate listening session to assist with messaging regarding the impact of SB1 on housing habitability.
2. Connect Lafayette and West Lafayette via email introduction to Center for Community Progress regard VAD efforts.  
c. Expand and Simplify Public Reporting of Substandard Housing
i. Create more accessible tools for reporting (online, paper forms, flyers).
ii. Encourage homeowners to seek assistance when issues arise.
iii. Update: Lafayette and West Lafayette will develop a paper flyer for requesting housing inspections.
iv. Next Steps: January 1, 2026, City of Lafayette to roll out new website, new online and paper housing inspection form and updated property maintenance codes. 
d. Landlord & Property Manager Registry
i. Explore development of a public registry to track recurring or unaddressed deficiencies.
ii. Discuss transparency goals, data collection methods, and long-term feasibility.
iii. Update: Megan to identify supports needed for Property Partners to align with task force goals and strengthen current efforts. 
1. Megan was not in attendance. 
iv. Next Steps: Follow up with Megan to see how the task force can support Property Partners. 
e. Public Awareness & Education
i. Coordinate with the Increasing Housing Stock Task Force on a joint communications campaign.
ii. Messaging to address tenants, landlords, property managers, and homeowners.
iii. Update: Kara to connect Nathan, Ebony, and Michelle with the Increasing Housing Stock Task Force to begin planning campaign strategy.
1. Increased Housing Task Force working on sub-committee formation. Will follow up with our group once they have an update. 
2. United Way to be the coordinate communication plan for the various task force groups. 
iv. Next Steps: Follow up with United Way and other task force groups to connect communication team volunteers from this task force. 
f. Impact of efforts on owner occupied properties. 
i. Biggest barrier for owner occupied is funding and education. 
1. Education barrier – West Lafayette 
2. Funding barrier – Lafayette 
ii. Home equity loan tailored to medium income households could assist elderly homeowners aging in place. 
iii. Next Steps: 
1. Chad to follow up with West Lafayette Parks and Britton to discuss outreach efforts during elderly programming. 
2. Connect with local banks to discuss tailored product for medium income households.  
II. Next Meetings  
a. November - will follow up with an email update regarding progress toward next steps.
b. December meeting is cancelled. 
c. Next in person/Teams meeting January 8, 2026. 
	Substandard Housing: Refers to any residential structure, unit, or property that, due to its physical condition or deficiencies, presents a current or potential risk to the health, safety, or general welfare of its occupants or the public. Substandard conditions are identified through objective factors—measured against applicable housing or building codes—relating to the structural integrity, essential systems, and functional components of the property. Determinations are not based solely on aesthetic or cosmetic appearance.
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